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I shall expect the ssme sction and support

from you in the application of the Fitness Report-

ing system in your areas as T have required of the
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Deputy Directors.
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25X1 , i

Would you like me to circulate this R

; ARS. .
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I note the last sentence’requests an "early report'/

however since you are an 'info copy'' with the
buckslip note, do you think we can assume we

. need not comply ? (with the remort, I mean).
' e i ; .
; O Trntr tut Alionnld
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25X1

and his reply.
Note my note to JSE/ Mr. Earman would like you to dzaft a report to
General Carter,

Mr., Earmand has been and is very much concerned & interested in fitness
reports and has given me '"orders'' to be SURE we are never delinquent., I'm
sure you've heard him on he subject, and Gen. Carter is aware of JSE's concern
also. (memdx results of "illuminations''during 701 exercise I believe).

Al

/ Personnel sends us a list of fitness reports due on Audit/Inspection employees

45 days prior to the time they are due. I send a copy to Audit on those applicable,

"and retain a copy in suspense, at which time I check with Audit to ascertain they

have all been forwarded, as their fitness reports do not come through this office. 25X1

Inspection Staff members will be cormp leted by you, and reviewed bY JSE.
In the case of clericals on the Inspection Staff, the mxeax inspectors for whom the
secretary works complete the report, and you will review it. My master list
of fitness reports due sgrves as a suspense.....and I would be responsible for
being sure Inspection S+t aff reports are completed in ample time for forwarding
to Personnel. (1

: i dit Staff fitness reports forwarded tl
NOTE: }Tlfr%.w.\.v :ll%lfg' }]%af‘é%lA;lurg not rev?ewed bg)r him, except for
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